BAFRA

The officials for games in Britain are all members of the British American Football Referees' Association (BAFRA).

BAFRA was founded in 1984 to provide officials for the then fledgling sport. The Association has grown from humble beginnings to a position where it is now the longest-standing organisation in British American Football.
BAFRA covers several hundred games a year at all levels, including senior, college and youth games. As well as contact football, BAFRA is regularly asked to provide officials for the increasingly popular flag (non-contact) version of the sport.
In addition to domestic games, five BAFRA members are currently on the European international panel working games in the various European tournaments. Over the past 10 years, five BAFRA members have gone on to be employed by NFL Europe. A BAFRA member refereed the 2003 World Championship final.
The Association provides training for its members and maintains standards through examination and on-field assessment. The best officials each season are chosen for the bowl crews.

How a game is officiated

An American football game is best officiated by a crew of seven officials, though most games in Britain get a four or five-man crew.

On any size of crew, the Referee (the one in the white hat) is in overall charge and is the one who gives the announcements to the crowd. He stands behind the offense and watches the quarterback and the blocking of the offensive line. The Umpire stands with the defense and watches the blocking from the other side. The Linesman is on one sideline and the Line Judge is on the other. Together they cover the runner with the ball, and are usually responsible for marking where the ball becomes dead. The Linesman has the additional duty of overseeing the chain crew – the team of people who operate the down box and chain.

A five, six or seven-man crew will have one, two or three officials downfield. The Back Judge is in the middle of the field, while the Field Judge and Side Judge are on the sidelines. Between them they cover the receivers as they go downfield and often rule on whether the pass was caught or incomplete, and whether there was pass interference or not.
Unlike soccer or rugby where the referee is definitely in charge, the officials on an American football crew all have equal jurisdiction. As part of their training, officials are taught where to position themselves and what to look for in particular play situations (e.g. a run, a pass, a punt, a field goal attempt). The idea is that by boxing the play in, someone on the crew should be able to see each infraction of the rules and make the call. It's not always the nearest official who makes the call – one much further away may have a better angle or a view that is not obstructed by players' bodies.
Could you do it?

Demand for officials is increasing as the number of teams increases. To cater fully for all games at all levels, BAFRA needs 200 new officials in the next few years. If you're interested in being one of them and making a contribution to this great sport, please visit www.bafra.info.
